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Trién khai dich vu Web EPPM : 5 ngay

1. Caidit- 1 ngay( Ngay thir 1)
Cai dat P6 Rel 15.2 (Cai dat Oracle or SQL Database Installation, Cai dat Job Services, Cai dat
Weblogic, Cai dat P6 Rel 15.2 Web, Cai dat P6 Rel 15.2 Windows Client)

2. Cau hinh - 1 ngay (Ngay thir 2)
Gap va thao luan nhom ngudi st dung chinh dé hiéu va xay dyng tai lidu yéu cau
trién khai

a) Hiéu du an hién tai

b) EPS (Enterprise Project Structure) : Cau tric du a&n Doanh Nghiép

c) OBS (Organization Breakdown Structure): Cau trlic phan ra T chuc

d) Xac dinh cac loai nguoi sir dung khac nhau trong P6

e) Dinh nghia Ho6 so Bao mat Security Profiles — (Global and Project)

f) Dinh nghia tap hop cac k¥ nang hién co trong cong

g) Xac dinh yéu cau cac ngudn luc dé dwa vao du &n

h) Két ndi nguon lyc va Vai tro

i) Lich lam viéc

j) Xac dinh cac cong viéc/ Ma du an

k) Cac yéu cau Bao céo

) Boloc

m) Layouts
Chd y: Ching ta can thao luan va nhom ngudi s dung can cung cap thong tin cho
Cac muc a, b, ¢ va dé chlng toi tién hanh cai dat cho ngay tiép theo. Néu khong,
chiing ta ko thé tién hanh cho ngay tiép theo. Dya trén thong tin trao doi, ching
t6i coO thé dinh nghia va dé nghi cai dat muc e.

3. Ngay tiép theo: Ngay thir 3
i) Cai dat

a) EPS (Enterprise Project Structure)

b) OBS (Organization Breakdown Structure)

c¢) Dinh nghia H6 so Bao mat Security Profiles

d) Cai dat tr dién Roles

e) Caidat Resources

f) Két noi nguon luc va Vai tro
ii) Gigi thigu dén Nhom lam viéc chinh

a) EPS (Enterprise Project Structure)

b) OBS (Organization Breakdown Structure)

c) User Groups identified and their Security Profiles
Note: Chung toi cér] nhom ngudi st dung chinh cung cép,thc“)ng tin cho nhitng hang muc
con lai tu f dénn d€ ching t6i ticn hanh phan tiép theo. Neu khéng, chang ta ko thé tien
hanh cho ngay tiép theo.
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4. Ngay tiép theo: Ngay thir 4
i) Cai dat
a) Nguoi st dung
b) Kéu noi Nguoi sir dung véi ho so bao mat da duogc dinh nghia
c) Dinh nghia Calendars
d) Dinh nghia Global Project and Activity Codes
e) Dinh nghia Filters
f) Dinh nghia Layouts
g) Dinh nghia the Admin Preferences.

i) Hoan chinh hé thdng dua trén phan hdi cia nhém ngudi sir dung chinh
a) EPS (Enterprise Project Structure)
b) OBS (Organization Breakdown Structure)
c) User Groups and their Profiles

5. Ngay tiép theo: Ngay thir 5
i) Cai dat
a) Tao 2 B&o c4do mau
b) Tao User Defined Fields da duoc yéu cau ’
ii) Demo dén nhoém nguoi sir dung chinh cac muc sau trong hé thong
a) Roles
b) Resources
c) Resource to Role mapping
d) Calendars
e) Activity / Project Codes
f) Sample Reports and Report Groups
g) Filters
h) Layouts
ii) Tao du &n ma:lu‘ dé giai thich vé téng quan qua trinh cai dat
iii) Hoan thién phan cai dat néu co bat ctr thay doi nao trong P6 Windows Client
iv) Tao 2 to 3 Portfolios
v) Tao 2 to 3 Portfolio Views
vi) Tao 2 to 3 Dashboards
vii) Tao Web Layouts .
viii) Tao Calculated User Defined Fields da duoc yéu cau
iX) Hoan thién phan cai dat néu cé bat ctr su thay doi nao trong P6 Web



